Minutes from Manchester Swim Club Board Meeting   01-16-2008    Rev 0

Meeting Date: 

Wednesday 01-16-2008

Meeting location: 
Manchester High School Pool (hallway behind the pool). 

Next Meeting ( TBD 

The following Board members were in attendance:

- Steve Scott, Diane Smyth, Lynne Neff, Kelly Romanowski, and John Romanowski. 
The meeting began at 5:00PM.

The Board discussed some potential options for securing additional coaches:

· Advertise for another coach. We had done this previously with limited success.

· Discussed Lynne's availability and Beth's availability.

· John and Kelly to talk to Josh about coaching.

End of swim season

· Rec end of season will be after the Feb 17th Rec "A" championships.

· USA swimmers will continue to swim until Age Group Championships or Zones.

Stroke Clinic

· Probably start week of March 17, after Senior Championships.

Improvements to Rec Meets

· We need to have Ron provide the list of which swimmers will be swimming which events one day prior to the meet. This will allow us to put that information into a spreadsheet for posting the day of the meet, so that it will be easier for parents and the Marshals to know which events the swimmers are entered in.

A vendor asked Diane if MSC would be interested in Team Towels. Diane will ask the MSC parents if they are interested. As the towels are somewhat expensive, this would probably not be a good fundraiser.

Banquet

· Tentatively planned for one night during the week of Feb 25.

· Details still being worked out (DJ for music, theme, etc).

Openings for Board Positions

- Need to e-mail members to see if there is any interest in becoming a member of the Board. Some positions will become available. 

The meeting ended at 6:40PM.               
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