Minutes from Manchester Swim Club Board Meeting   09-04-07    Rev B

Meeting Date: 

Tuesday 09-04-2007

Meeting location: 
Whiton Library, Manchester, CT. 

Next Meeting ( Wednesday 09-12-2007  Location TBD 

The following Board members were in attendance:

- Steve Scott, Diane Smyth, Lynne Neff, Timea Mehesz, Kelly Romanowski, and John Romanowski. 
The meeting began at 6:30PM.

Steve indicated that he had a meeting with the town on Thursday 09-06-07 morning to discuss if we could use the MHS pool on Saturday's for practice. 

We spent most of the meeting reviewing the budget, our expenses, and discussing how we would need to restructure the fee schedule.

MSC currently pays ADP to do the MSC payroll. Timi will ask her accountant if that is something Timi could do. 

The Board agreed to increase the non-resident fee from +$25 to +$40, with an $80 maximum per family.

The Board agreed to change the fees for families with 2nd and 3rd swimmers.

· 2nd swimmer discount will be $100

· 3rd swimmer discount will be $100

We discussed options for Saturday practice (if we get the pool):

· Seniors ( 6:30 - 8:30 AM

· Juniors ( 7:30 - 8:30 AM

This would need to be reviewed and possibly adjusted, depending on the number of Saturday swimmers. 

Ron would coach on Saturdays, with maybe one other coach, depending on the number of swimmers.

Ron indicated that he wants the Board to determine the best way to have Senior swimmers have an option for 2-hour practices. As not all Senior swimmers would be doing the 2 hour practice, one option would be to use one lane for one half hour of the Junior practice. This option would depend on the number of Junior swimmers (ie, would 5 lanes be sufficient for the last half-hour of Junior practice). 

The Board agreed on instituting a new MSC staff position - Team Coordinator. This would be a paid position, but the position would not be a new position on the Board.  However, a Board member could hold this position. The duties would include working with the coaching staff, coordinating activities of the team, coordinating registration, and communicating information to family members. 

The meeting ended at 8:15PM.               

John Romanowski    644-1705
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