Minutes from Manchester Swim Club Board Meeting   11-30-06    Rev 0

Meeting Date: 

Thursday 11-30-06

Meeting location: 
Whiton Library, 100 North Main St, Manchester, CT. 

Next Meeting ( 12-19-06 at 6:00PM at the Whiton Library, Manchester, CT

This was the 10th meeting of the new Board. 

The following Board members were in attendance:

· Diane Smyth, Steve Scott, Lynne Neff, Maureen Pinkerman, Kelly Romanowski, and John Romanowski.

The meeting began at 6:00PM. 

Here are the action items from this meeting:

· Ask Ron if he is OK with his home address being used as the Registered Office / Principle Office for the MSC corporation. This address would be in the Articles of Incorporation and in the Bylaws. 

· Ask Ron if he is OK with Fun Night / Swim-a-thon plans.

· Maureen will contact the 2 families that still owe membership money. 

· Maureen will purchase gift cards (20 at $5.00 each) for the raffle at Fun Night.

· Once we finalize the Corporate Address issue, John will publish the revised Bylaws.

· Get more info on the benefits / disadvantages of being a corporation versus a club. 

Proposed Agenda for the next meeting:

· Open time for parents

· Review / approve final Bylaw changes (corporation address).

· Review / approve changes to the Articles of Incorporation (corporation address and registered Agent).

· Others ?

This Board meeting was primarily to finalize the plans for the upcoming Fundraiser and Fun Night. 

Open Time for Parents:

· No MSC parents came to the meeting.

The Board decided to have the Swim-a-thon Fundraiser and Fun Night on the same night

· Date ( Tuesday 12-19-06

· Times

· 5:00 - 5:30PM ( Junior Swim-a-thon

· 5:30 - 6:30PM ( Fun Night Activities

· 6:30 - 7:30PM ( Senior Swim-a-thon

Fundraiser 

· The Board decided to have a Swim-a-thon to raise funds for the Rec Team.

· Money raised will be used to offset Rec Team expenses (ie, Banquet, office supplies, etc).

· Money would come from pledges - either a flat rate or per lap.

· We will also collect food items for the MACC shelter in Manchester.

Fun Night

· Activities planned:

· Coin toss

· Raft Race

· Raffle

· Karaoke

At the end of the meeting, the Board reviewed all the latest changes to the Bylaws. The entire Board accepted all the changes. The only item left open now is the Corporate Address.

The meeting ended at about 7:30PM. 

John Romanowski    644-1705
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